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Who We Are

All about streamlining processes

for
e )

2021 launch
Schools of MaiR3
Founded since Schul-Portal
in 1873 1999

Always
family-run -
in 5.
Generation
since 2018

Schul-Portal
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ANMELDEBLATT

Wie oft st8hnen Lehrkraifte und Schulleter Ober die Belastung mit
Verwaltungsarbeit, Gber Termine und den Formblattkram. Sie
sehen darin eine zeitraubende Beaintrachtigung Thres padagog-
schen Wirkens.

Nn gibt es dos ,SPRECHENDE FORMBLATT, eine Zusommen-
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Who We Are

Digital Innovation

Formular 1861 (Bricfwahl Wahlunterlagen mit Wahiberechtigung)
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Klassen & Fécher '

Kiassen / Schiler
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Mathematik
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+ Neues Fach

+ Neue Klasse
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Wahlunterlagen fiir die Wahl des Elternbeirats
Sehr geehrte Efern,

 Gesem Brief Gie Wohlunterlogen fir
1. einen vorgedruckien Stimmaetel mit den vorgeschiogenen Kenddaten,
2

3. ein Kuvert, in dos Se bite de (sihe unten) zvsams

o wohien sind
gemeinsom stimmberechiit.
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Stinmaetel it inzufogungen jeder Art s un
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Wemn Sie den der Post on die:  verwenden Advesse, frankieren den
ks

Brief und.  doss er noch vor d

Adresse der Schule:
Grundschule Minchen an der Isar,
Hermstrate 21, 80539 Miinchen

Abgobe ite bei | ]

Die AuszBhiung erfolgt om:

Mitfreundichen Grifien
1 20unse 1

(O Hubortus Stoppollover. Schutbiter

Bt Ko orernen

t htigung fiir die Erziehungsk htigten von:
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Minchen an der Isar |Schifer, Leon |

Schiilernoten - Ubersicht A

Multi-Note

Y Notenfilter: Gesamtes Schuljahr Deutsch Alle Notenarten v

[ Notengruppen ohne
Noten anzeigen

Schiller
Baumgaertner, Ursula
Dreher, Ines
Eichmann, Anne
Eisenberg, Katharina
Freytag, Silke

Fuchs, Stephanie
Furst, Matthias
Gerste, Jiirgen
Hofmann, David

Kohler, Dirk

SCHULRECHTONLI}

p— fr—

Lexikon i

(1897 Stichwrier )

Willkommen bei SCHULRECHTONLINE

[T ——"———

Texte

(685 Rechtstexte)

Gesamt

Noteniibersicht
Gesamtes Schuljahr
Schulaufgabe

12092023
) 0845

Extemporale

2112023

175
267
325
1,00
475
400
267
175
2550

1,00

A
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What’s Already There

/ Documentation of

tests, grades and
student observations

Creating class
schedules

Schul-Portal

CURRICULUM
-l
o

Automatic planning of a
curriculum based on the
schedule

Student absence
management



What’s the Situation — Students

Different Learners — Same Classroom

Heterogeneous starting

Knowledge Pace Language points and progress rates

Language barriers limit
participation

Socially disadvantaged
students receive less
support
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What’s the Situation — Teachers

High Expectations — Limited Capacity
e Preparation and documentation take hours

e Staff shortage increases workload
e Little time for individual feedback
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What’s the Situation

Static Tools Can’t Adapt to Learners’needs

—H

Static tools Adaptive systems

No personalization by Motivation fades without
knowledge or pace feedback and progress



Vision for the Future

StudyTrail introduces an
adaptive learning assistant
integrated into the Mail3
platform. It models
curriculum-linked learning
paths with explicit
prerequisites, ensures
mastery before progression,
and adapts explanations,
exercises, and language
level to each pupil.
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Vision for the Future

Inclusive features support
pupils facing social or
linguistic barriers through
simplified phrasing,
multilingual hints, and low-
barrier UX.

Gamification (progress bars,
streaks, badges, challenges)
sustains engagement

without grade pressure.
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Vision for the Future

StudyTrail provides teachers
with actionable insights:
misconceptions at class and
group levels, recommended
interventions, and workload
reduction through
automation.

COMPLIANT

\_

A
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& Problem Solving

« . e Mathematics 5%
same Vision, / \ sy

focused on math. ) 8 a

* teacher dashboard 8 8 6

* an Al-Powered Task \ /
extractor
e iOS-App for Students / \

No need to connect or use \ /
existing stack, but can be ¢ ®

used for inspiration \ /

8 Measurement

/N
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Scenario 1

Pupils’ Apps

Select Topic for This Week
Import Vocabulary

© Add Manually At the Restaurant v

BISTRO.

: Can | see the
=B 24 words

menu, please?
9 Import from File

Assign Topic to Class

LA This topic is active for the week
E and will drive all practice in . order

pupils’ apps. bestellen

<)

{

]

I

1

]

Linked vocabulary set : Here you are. q)

1

menu Speisekarte noun rd :

1

order bestellen verb ra 9 |

I

bill Rechnung noun ra :

) 1

Trnslation  Part of Speech tip Trinkgeld noun Vg I

Spelseiarts  poun 3 BISTRO /&
order bestellen verh waiter Kellner noun r : T _. ___. 4

b Rechnung noun 1
i .

i Trinkgeld noun :

@ 2‘“’“""”“"Pmdsuca.-.;sfur;y + Add Word :

| 1

1

I

I

I

1

1

One Topic. All Practice. o Teacher Control Connected Learning
‘ O, ’ Conversations, adventures, =@== Adjust words, translations, ‘.‘ Pupils get a consistent,

and review use the same =@=  or parts of speech engaging experience

vocabulary set. anytime. across all activities.
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Scenario 2

1. Al Conversation

At the Restaurant

Welcome to Bella Bistro!
What would you like

to order today? Lb]

| would like a chicken
burger with fries,
please. L D]

Great choice! Would
you like something

to drink?

L D]

Yes, I'll have a glass
of lemonade, please. o)

@ Perfect! Anything
else? o

Tap to speak

Natural Conversations

week's vocabulary.

. Speak in Full Sentences
Real-life topics using \&)  Pupil responds,

tutor continues.

2. Pronunciation Feedback

Your Pronunciation

| would like a chicken
burger with fries, please.

B

Pronunciation score

Good effort!
You're almost there.

—
78

Focus word: chicken

Yaur pranunciation

You sounded ktkan
Try to soften the 'k’ and
shorten the first vowel.

o)

ML Pronunciation
Analysis
Spectrograms evaluate
pitch, stress, intonation.

A
%Vativ se’\‘\%

3. Progress & Streaks

-
7 | Great effort!
Day Streak J Keep it up!
This Week

Q ©)

Cornversations  Practice Time

5 38 min

é Pronunciation Progress

Badges See all

First Conversation  Streak Master Clear Speaker

You're building real skills!
Keep practicing every day.

One Hint at a Time

Supportive feedback

~ |4 Effort-Based Progress
. f Streaks and achievements
that guides improvement.

reward consistency.
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Scenario 3 (stretch goal)

A
7ov tiv seit \®

Assigned Vocabulary At the Market
‘ apple
bread
@ : 4 I'm getting ready
Q cheese v 8 B for my trip. | need |5

Hello! Would you - | 3 ticket.
like to buy an apple? S

water

8
B walet

@ ticket
camera >
@ svitcase : o

;'?. Adventure Generated - Yes, please. <
* byl R
No, thank you. )

Topic: At the Market
Objective: Use new words ] Words used Progress
in real-life situations

Generated by LLM ' Interactive 2D World Contextual Practice
Unique adventure based on '.% Engage with characters @ Use words naturally
the week’s vocabulary. . and explore the environment. in meaningful situations.

Proof of Concept https://studytrail.de

Apply Words in Context
n Talk to
characters
.ﬂ Understand
situations

ys Use vocabulary
in sentences

Complete
missions

Example Mission

Help Alex buy what
he needs for his trip.

Buy a ticket
Q Buy a water

@ Buy acamera

Reward: 50 |

Learning Through Play
Stay motivated and build
confidence while having fun.

16



What could become of it... y
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My Dream: The Best Language Learning App for Schools

More than Duolingo - built for the classroom, aligned with the curriculum,
designed for teachers, and motivating for students.

18:31

&L 0 @

Better than Duolingo -

@ Automatically aligned with curriculum & textbooks
made for schools

Curriculum Textbook in Use
Duoclingo My App Hi Maria! : 8th Grade - English Green Line 3
Ready for your next adventure? .
Built for schools x (] » @ Unit 3: At the Restaurant Green Line The app creates content

Current Topic

At the Café

© Unit 4: On Vacati and exercises that match
nit 4: On Vacation

Aligned with curriculum x ® the curriculum and the

& textbooks O Unit 5: Free Time textbook.
Track individual x 0 -
Aadyeursim x © Observe individual student progress
assignments rr
.-f‘-\
Data pri i (/] m - ivati i
privacy for schools x Students Vocabulary  Speaking  Grammar  Mativation  Activity Class Progress
Vocabulary  Speaking  Adventure Review o
@ Maria S. ————  c— = = = 85% (this week)
Motivation & fun v (]
Daily Goal D liamK — c— - 62%
T &__a 8 sofiar. —_— p— 78%
Q Paul B. = — = 54%
o2 o [
L sil -t = B Anal, e - - 92%  Mon Tue Wed Thu Fri

Home Progress Class Profile

O Teachers are in control - add your own assignments
Create your own assignments Upload your own materials Assign & differentiate o (d: : . % ’l

Fill in the blanks

‘.Q Individual students

@ Qu: }g PN IE= e Safe & |G-DIER g‘lotwatl_ng Student.: at the Made frc:.r real
' 29 Small groups complian engaging center teaching
#  Open question
Protecting student Streaks, adventures Personalized learnin, Supports teachers.
e PDF  Audic Image Text 000 i ] d ' g PR
3 Listening task a@mn V\NOe Cass data in Europe. and rewards. with joy. Strengthens education.

One app that understands schools. Empowers teachers. Inspires students. Together for better education. @ 17



Find us for questions

https://studytrail.de
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